Meeting with Financial Conduct Authority – 29th October 2013 2pm
Attendees:
Neil Macgillivray – AMPS		Nick Smith – FCA
David Phillips – AMPS			Helen Roberts – FCA
Zoe Smith – AMPS
Stephan Wood – AMPS
Geoff Buck - AMPS 
FCA Engagement with SIPP Industry
Helen started by stating that the FCA is looking to build sector relationships and share experiences. She then distributed a powerpoint presentation dealing with FCA supervision. The FCA’s aim is to be forward looking and to stop risks before they arise. They want to get to the root cause of any problems.
There is a new supervisory model which is being rolled out across sectors. The FCA has 10 principles. They want to focus on judgements not processes. It is also a more consumer focussed approach. There will be a focus on business models and data and more analysis of the data. They shall be looking at corporate culture and this will be more than a tick box exercise. There will also be individual accountability. The FCA expects to demonstrate a more joined up approach reflecting a ‘house view’ rather than individual department views.
There are 3 pillars of supervision – these are forward looking and pre-emptive, event driven where risks have already crystallised eg Arch Cru and projects (sectoral).
Helen confirmed that at grass roots levels the staff are mainly the same as those at the FSA although there has been a re-shuffle with a number of staff moving to the PRA. There are however new staff in senior positions.  
Nick advised the FCA is looking to be more transparent and they do recognise us as a key stakeholder and that they can do more to engage with us. 
David explained how AMPS had interacted with the FSA since the industry became regulated and how he was pleased that the FCA wished to engage properly.
AMPS objectives and vision for the future
Neil advised that AMPS tends to be reactive but we do wish to move to a more proactive position. We already have strong relations with HMRC and some other trade bodies and we want to build on this and have more positive engagement with the regulator. Neil reinforced that we would be quite happy to have ongoing informal discussions as the need arises. Neil also mentioned the committee strategy meeting coming up in a couple of weeks. 
Nick Poyntz-Wright attendance at AMPS compliance seminar
Discussed framework for seminar and if Nick would be open to having questions from the audience. It was asked if he could expand on the intention around the thematic pilot and why it is being carried out. There may be one other attendee from the FCA at the seminar.
Advance notice of the Annual Conference in May 2014 was also given. 
Neil advised he had heard rumours that the Capital Adequacy consultation may be put back to January which Nick agreed is likely. 
SIPP Thematic guidance
Nick advised that they are already receiving some feedback on the pilot thematic exercise and they are happy to keep receiving this. David expressed concern about the amount of work required to split AUM by asset type and asked what the split was achieving.
Nick advised they felt the timescale for getting info back from DFMs was reasonable but equally they didn’t want the request to be burdensome. The FCA was expecting to do something with the information so that they can gain an understanding of the level of assets held in the SIPP market and that equally to demonstrate that SIPP operators do understand what assets they have.
Is a daily breakdown the ultimate aim? Or it a one off? Is the focus coming away from the customer as ultimately there could be a pass through cost.
It was agreed to send through questions to Nick around any issues arising from the pilot exercise.
Projection rates
David questioned the illustration regime and mentioned the CTC survey that will be discussed at the seminar. Geoff also mentioned the analysis he had carried out around index returns which had demonstrated that these are within the standard rates and which therefore questioned the need for bespoke illustrations. 
Helen advised they can’t really publish guidelines but she will take this up and confirmed that she was willing to listen to industry proposals. Helen also advised that they are still awaiting DWP proposals on revisions to SMPI.
SSAS schemes and bank access
Neil discussed the SSAS bank account issue where some banks were refusing to open new bank accounts including those of long established SSAS clients. Neil mentioned we are discussing the problems with the banks and Nick offered to speak to the banks too.
David mentioned the potential for SSAS arbitrage and how SIPP capital adequacy proposals may push some companies down the SSAS route to avoid being under the regulator’s control. Nick appeared surprised by this and would be grateful to receive feedback on this. 
Future meetings
It would be normal for meetings to be scheduled quarterly as standard but they would be happy with more frequently if there was a need to discuss anything important.
[bookmark: _GoBack]An offer was made to set up website IDs for both Nick and Helen. 
